BOARD OF SUPERVISORS MADISON COUNTY, MISSISSIPPI

Department of Engineering 3137 South Liberty Street, Canton, MS 39046

Dan Gaillet, P.E., County Engineer Office (601) 790-2525 FAX (601) 8568-3430
MEMORANDUM

May 30, 2018

To: Sheila Jones, Supervisor, District 1

Trey Baxter, Supervisor, Distriet II
Gerald Steen, Supervisor, District IIT
David Bishop, Supervisor, District IV
Paul Griffin, Supervisor, District V

From: Dan Gaillet, P.E. W
County Engineer

Re:  Notice of Award
Harvey Crossing Improvements

On May 29, 2018 sealed bids were received for improvements of Harvey Crossing Entrance.

The Engineering Department recommends that the Board approve and award the bid to the lowest bidder,
Hemphill Construction Co., Inc. for a price of $508,710.95, and also authorize the Board President and
County Engineer to sign all related documentation.

SHEILA JONES TREY BAXTER GERALD STEEN DAVID BISHOP PAUL GRIFFIN
District One District Two District Three District Four District Five
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May 30, 2018

N-S Project No. 14136.000.001

Ms. Sheila Jones

President

Madison County Board of Supervisors
146 West North Street

Canton, MS 39046

REFERENCE: HARVEY CROSSING IMPROVEMENTS - EVALUATION OF BIDS
Dear Ms. Jones:

On May 29, 2018, two (2) bids were submitted for the referenced project. We have tabulated the bids and
found one discrepancy, totaling $0.45, in the bid submitted by HR Squared, LLC. This discrepancy did
not affect the order of the bids.

The project was divided into a base project and one additive alternate for bidding. The low Base Bid of
$466,840.95 was submitted by Hemphill Construction Company, Inc. Hemphill Construction also
submitted the lowest bid price for the Total Bid (Base' + Additive Alternate No 1). Hemphill’s Total Bid
price of $508,710.95, is therefore the lowest Total Bid as well. Hemphill’s Base Bid amount is 14.98%
fess than the Engineer’s Estimate. The low Total Bid is 13.57% below the Engineer’s Estimate. The
second low Base Bid, submitted by HR Squared, LLC, is 4.22% below the Engineer’s Estimate and, the
second low Total Bid, also submitted by HR Squared, LLC, is 5.95% less than the Engineer’s Estimate.

We have analyzed the bids received and compared them against the Engineer’s Estimate. We do not
believe that any of the unit prices bid are unusually high or low. The bids appear to be reasonably well
balanced. We believe that the County can contract with Hemphill Construction Company, Inc. for
construction of the project with the expectation that the project will be successfully completed. We also
believe that, if the funds are available, it will be more economical to contract for the Total Bid than to
delay contracting the work included in the additive item.

A detailed tabulation of the bids received is attached. Please call me if you have any questions at 601-
898-8118.

Sincerely,

NEEL-SCHAFFER, INC.

Mark J. Beyea;y: i,
Engineer Manager

MIB: ap

584 Wy 81 tordh, Madison, M5 38740, 6018858118, Fax Gt . 888.2460
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